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He told me that they were going to evacuate Anzac and Suvla,
and hold on to Helles, but he had left the conference because
he regarded it as a military matter. He telegraphed to the
Admiralty that the evacuation of Anzac and Suvla was not
favoured by the Navy, but that "the Generals from France
seem to have the view that the war can be ended only by killing
Germans, which must be carried out in France." He reported
later that he " was not present when final discussion and decision
was made, but I understand evacuation was decided onafterreading
Monro's appreciation. Previously, General Davies at Helles and
General Birdwood at Anzac were in favour of holding on."

The following is the official history's account: " (zznd
November) Lord Kitchener* cabled home his long-expected
report. He stated that, as German assistance for the Turks
was now * practically available/ and as in this case the British
positions could not be maintained, evacuation seemed inevitable.
He recommended that the evacuation of Suvla and Anzac
should be proceeded with, but that Helles should be retained,
c at all events for the present/ This would prevent the Turks
from establishing a submarine base in the Straits;* and would
also facilitate the task of withdrawal from the two northern
beaches. * The above/ he added, * is the considered opinion
of the Admiral, MacMahon, Monro and Birdwood.' "f The
War Committee rejected the plea for the retention of Helles
in the belief that the naval arguments in favour of this course
were not commensurate with the military disadvantages. J

My diary continues:

" 23rd November, Birdwood came on board in the morning
and again in the afternoon, in the depths of depression. I told htrn
to cheer up, we were not beaten yet. He said it was too late to
stop it. I said it was too kte to evacuate, that was quite certain.

" In the afternoon, he, de Robeck and I went on board the
Dartmouth to say good-bye to Lord Kitchener. He and
de Robeck talked for some time; Bkdwood sat looking very
glum and unhappy waiting for his turn, while I talked to Fitz-
gerald; I told him that de Robeck had not put the naval
objections to evacuation half strongly enough. Fitzgerald

* My italics.

f " Military Operations, Gallipoli," Vol. H, page 421.

$ " Dardanelles Commission, Final Report, page 57."